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MINUTES – Public APPROVED 
Meeting of the YC CORPORATION 
Date: 27 March 2025  
Location: Yeovil College, Kingston Building + Teams            

 
Members:   
Peter Thomas (Chair); Sam Best; Becky Bevins; Julian Bisset (Staff Teaching); Mark Bolton  
(Principal); John Clark; Paul Clowes; Sydney Edwards (Student FE); Vacancy (Student HE); Lee  
Harwood; Jo Howarth;  Nicola McKenzie; Jag Ner; Gayle Pogson (Staff Business); 
Emma Read; Louise Reah; Jo Roundell Greene; Scott Roy; James Scott; Karl Tucker; David Woan  
Clerk (Governance Professional): Gillian Keogh   
In attendance:     
Emma Cox (Vice Principal Infrastructure and Projects); James Pill-Waring (Vice Principal of 
Finances and Corporate Services); Donna Short (Vice Principal Quality of Education)  
Item 2:  Scott Austin (AP Curriculum) 
Bold indicates presence at the meeting.  
Papers are received 7 days ahead of the meeting and are taken as read. 
 

Item Detail Owner 

1 MEETING PRELIMINARIES 
Apologies were received from Becky Bevins and Louise Reah. The meeting 
remained quorate throughout.   There were no declarations of interest to note. Jack 
Gibbs and Rebecca Marshall have resigned, the Chair thanked them for their 
contribution to the Board. 

 

 

2 EDI (Equality, Diversity and Inclusion) 
The members NOTED an update and progress of the EDI from Scott Austin, AP 
Curriculum.  Noting in particular; 

- All staff members are invited to join the EDI working groups. 
- This year, the EDI group has developed a fortnightly one-page flyer that 

informs readers about national or international equality and diversity events 
and celebrations.  

- The proactive approach to EDI at the College has led to a more inclusive 
and supportive educational environment.  

- The success of the International Kitchen initiative has significantly 
contributed to the College's EDI goals by encouraging cultural exchange 
and integration among learners.  

- Our nomination for the World Skills Innovator of the Year award highlights 
the success and innovation of this program, reinforcing the College's 
commitment to creating a diverse and inclusive learning environment.  The 
College, out of 300 nominations, came third. 

- Learners can now articulate in detail what EDI means. 
- There is no disadvantage characteristic gap in either retention or pass rate. 

The Chair thanked the AP for his positive report. 
 

 

3 CASE STUDY – The Why! 
Following an action from the CQA meeting - “To set the scene and bring members 
back to why we do what we do, it was agreed for a case study to be presented at 
the start of every Corporation meeting. Demonstrating stakeholder engagement 
throughout the year.”  The members were informed of the success of Matthew 
White, a student from Foundation Learning and Scarlett Sterling, an A Level 
student.   
The Chair commented that the studies were a tribute to the students and to the 
College. 
 
 

 

4 MATTERS ARISING (MA)   
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The Action and Query sheets were NOTED and accepted. Actions were either 
complete, included elsewhere on today’s agenda or being appropriately tracked 
and carried forward.  

- Sustainability Report Update.  Currently the College has no Sustainability 
Champion. 

 

5 CHAIR’S REPORT 
Further to the Search and Governance committee and the requirement for a 
succession plan for the Corporation Chair, the Chair and Clerk had created a role 
specification, along with time commitments, which will be distributed to members 
following the Easter Break – it might be an option members may wish to consider.  
It was felt that somebody who was already on the Board may have a better 
understanding of the role. 
ACTION: Corporation Chair Role Specification will be distributed to members for 
consideration. 

 
 
 
 
 
 
 
Clerk 
 

6 GOVERNANCE PROFESSIONAL REPORT 
The Governance Professional informed members that she had completed the 
Governance Leadership and Management Expert Level training course over 
2024/25.  She gave an overview of topics covered and has asked to be part of the 
College IT strategy planning sessions to support from a governance perspective.   
 

 

7 PRINCIPAL’S REPORT  
The Board NOTED the Principal’s Report, with particular emphasis on the 
following;  

- Attendance and Retention 
- Ofsted Inspections 
- Digital Strategy – which will be discussed at a future strategy meeting. 
- A Level Progress – Visit to Truro & Penwith College Visit 
- 16-19 Funding Allocation for 2025/26 
- Key Performance Information 
- Visibility, Influence and Information 
- Learner enrichment 
- Value added activities undertaken this term. 
- Rolling list of headline risks; leadership capacity and experience, being 

Outstanding – maintain a brilliant learner experience & high outcomes, 
student retention, HR experience and high needs experience. 

The Chair thanked the Principal for his reports. 
 
Full Audit Report 
The minutes for this item are recorded separately in a set of Confidential minutes. 
 

 

8 CHAMPION UPDATE  
The members NOTED an update from the SEND Champion.  She has met with the 
SENDCo on 20/01/25 and 17/03/25, the CAM for Foundation Learning on 10/02/25 
and with Scott Austin, AP Curriculum, on 29/01/25.  During the visits, she explored 
the progress on the SEND QIP, impact of the processes, which have been put in 
place this academic year, how progress is being monitored, how staff are being 
supported to develop their skills to manage SEND learners and how the SENDCo 
is working strategically to ensure best practice across the college.   She has been 
impressed with the clear vision, commitment, and passion for ensuring SEND 
learners can achieve their potential. Staff have demonstrated their ambition for the 
learners and willingness to personalise provision when necessary.   She has 
challenged and scrutinised.  The staff have all been able to give comprehensive 
responses and examples of the impact.  They have all shared case studies to 
demonstrate the progress and impact of the strategies they have put in place. 
There has also been an emphasis on supporting the teaching and support staff to 
develop their skills and knowledge of SEND which has included being part of the 
IMV process and training.    
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The members NOTED an update from the Safeguarding Champion.  She has met 
with the VPQofE to submit the College annual Safeguarding Audit.  There is a 
Safeguarding meeting at the College on the 1st April which she will attend. 
 
Karl Tucker will be the new HE Champion.  He has a meeting scheduled with the 
Head of High Education and Adult Learning 31 March and will report to 
Corporation at the next meeting. 
 

9 GOVERNOR UPDATES 
The Board NOTED Staff and Student Governor updates, noting that; 

- A new A Level event – Students with Parents – had 67 students attend. A 
really positive event and a step forward to develop A Levels at the College. 

- Curriculum areas have added good news stories to their team channels. 
- The Hydrogen drone will arrive shortly. 
- Big Build disruption to parking was discussed, however, being well 

management by the Infrastructure team. 
- Student support officers are improving student behaviours. 
- AI – a rapid increase has been seen in students using it to complete their 

work. 
- Students have received career talks from external employers. 
- Revision sessions have been organised. 

 

 

10 SEARCH AND GOVERNANCE 
The Board NOTED the business from today’s earlier Search and Governance 
Committee meeting. 

- Succession Plan, in particular the Chair and the Principal.   
- Governor attendance – currently 89% overall attendance. 
- Monitored the External Review Actions. 
- Terms of Office – members were assured that the current members with 

more than 8 years' service are reviewed annually to ensure that they are 
still contributing and giving sufficient challenge. 

- Governor 121’s will take place in the Autumm term and will align with the 
Board Self-Assessment. 

- The Clerk and the Committee Chair will discuss extending the meeting 
duration due to the detailed Governance now being discussed. 
 

 

11 FINANCIAL UPDATE  
The minutes for this item are recorded separately in a set of Confidential minutes.     

 

 

 18:00 The meeting stopped for a BREAK 
18:10 The meeting started. 

 

12 TEACHING AND LEARNING  
(including Curriculum, Quality and Assurance Committee Business) 
The Board NOTED the business summary, including risk, from the CQA 
Committee meeting held on 29 January 2025 provided by the VPQofE, presented 
by the CQA Committee Chair, noting in particular:   

- Committee approval of the new APP (Access and Participation Plan) which 
will come into force in September this year. 

- Updates were received on the A Level plan. 
- A review of the quality assurance plans, learner walks and lesson 

observations. 
- Discussion on retention rates, showing a positive retention rate. 
- Review of the QIP register approach. 

The Board support the implementation of the action plan to address the decline in 
A level performance through monitoring at CQA committee and  recognise the 
positive trends in attendance and retention rates.  
 
The VPQofE had met with James Scott to discuss how the Governors received 
assurance when looking at the QIP (Quality Improvement Plan). QIP actions have 
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been assigned to APs’.  She is now using a standardised approach from the risk 
reporting and created a QIP risk register.  The Chair felt the level of detail in the 
report was right and consistent with reporting to other committees.  It was a good 
reference document to use for the next Ofsted inspection. 
ACTION:  The VPQofE will include a target score on the QIP risk register going 
forward. 
 
The Board NOTED the Student Union Financial Arrangements. 
 
The Board NOTED a Lanyard Wearing Update.  Following the recruitment of 2 new 
campus support responders last June 2024, the members wanted to know after the 
first term for 2025/26 if the issues around wearing lanyards has improved.  The 
VPQofE confirmed the situation had improved, although it continues to be a 
challenge. 
 
The Chair thanked the VPQofE for her reports and noted how pleasing the 
attendance and retention rates are. 
 

 
 
 
 
VPQofE 

13 INFRASTRUCTURE COMMITTEE 
The Board NOTED the business summary, including risk, from the Infrastructure 
Committee meeting held on 03 March 2025, with verbal commentary from the 
Infrastructure Chair.  

- The Big Build project is making progress. 

- BAM have a significant risk regarding the electric substation connection – a 

contingency plan is being developed to enable the new sports facilities to 

have a temporary electric supply as any delays for Sports moving into the 

new build will have a knock-on effect to other parts of the project.  Meetings 

are being held with SSE.  Currently a high risk for BAM but not the College. 

- Redevelopment of the HUB, archtectiures have been appointed, which is 

out of the scope of the DfE. 

- A furniture supplier has been appointed. 

- Capital spend is expected to be £3.9m - the Committee have asked to see 

more detail of the spend at the next meeting scheduled for June. 

 

 

14 PEOPLE WORKING GROUP 
The Board NOTED the business summary, including risk, from the PWG meeting 
held on 24 February 2025, with verbal commentary from the Principal in the 
absence of the PWG Chair.  

- The risks discussed (Failure to retain appropriately qualified staff and 
Failure due to staff burn out) have a positive trajectory. 

- The staff survey, at the end of the Autumn term, results were discussed and 
depict a highly positive work environment and with their roles at Yeovil 
College.  Staff overwhelmingly express enjoyment for their work (96%), 
happiness (94%), and pride (95%). A year-on-year improvement with over 
80% participation.  Members should be assured that we have the right 
people doing the right job.  These figures are used in social media.  
ACTION: The Principal will confirm if these positive survey results are used 
in recruitment, if not, it will be suggested to our Head of Marketing. 

- The Committee discussed the cost of recruitment and asked for additional 
information at the next meeting, asking if there might be a better approach 
than using recruitment agencies. 

- An update was received on the New HR / Payroll system.  It is on track to 
do a parallel run with Pay and switch over to run the payroll from April. 

The Chair thanked the Principal for his comprehensive report and thanked all staff 
that contributed to it. 

 

 
 
 
 
 
 
 
 
 
 
 
 
Principal 

15 CONSENT AGENDA 
The Menopause Policy was unanimously APPROVED by the Corporation with 

delegated authority to SMT for future approvals. 
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The P48 Equality and Diversity Policy was unanimously APPROVED by the 
Corporation. 
  
The Data Protection Policy was unanimously APPROVED by the Corporation.  
 
The Corporation NOTED minutes of the meetings of the Corporation Committees. 

- CQA Committee – 29/01/25 
- Finance Committee – 13/01/25 
- Infrastructure Committee – 03/03/25 
- People Working Group – 24/02/25 

 
The Corporation unanimously APPROVED Public and confidential minutes of the 

Corporation meeting, as a correct record and, to APPROVED non-confidential 

minutes for website publication of the meeting held 12 December 2025. 

 

The Corporation NOTED the following email approvals; 

a. Senior Post Holder Remuneration (28/1/2025)  

b. Catering Tender (05/2/2025) 

c. An increase to the in-year ASF subcontracting allocation to the Skills 

Network (12/02/2025) 

 

16 RISK MANAGEMENT AND INTERNAL CONTROLS 
The Corporation NOTED there was no Whistleblowing or Safety RIDDORS to 
report.  The VPF&CS informed members there had been a thief from the Nexus 
hair studio, a petty cash tin containing £50 had been stolen.    This was reported to 
the Police and the thief was identified by CCTV.  The Principal informed members 
that security will be employed between 6pm – 9pm during the week at an expected 
cost of £20k, plus VAT, minimum. 
 
There was no risk and internal control matters arising from the meeting business or 
not covered elsewhere on the agenda. 
 

 

17 ANY OTHER BUSINESS 
There was no other business to note. 
 

 

 NEXT ORDINARY MEETING 
Thursday 15 May 2025 @ 4:30pm  
 

 

 18:32 The meeting Closed.  

 
 
 


