PUBLIC MINUTES

APPROVED chlylvil
Meeting of the YC CORPORATION 9 993
Held on 12 December 2024

Members:

Peter Thomas (Chair); Sam Best; Becky Bevins; Julian Bisset (Staff Teaching); Mark Bolton
(Principal); John Clark; Paul Clowes; Sydney Edwards (Student FE); Jack Gibbs (Student HE);
Wendy Grey; Lee Harwood; Jo Howarth; Rebecca Marshall; Nicola McKenzie; Jag Ner;

Gayle Pogson (Staff Business); Emma Read; Louise Reah; Jo Roundell Greene; Scott Roy; James
Scott; Karl Tucker ; David Woan

Clerk (Governance Professional): Gillian Keogh

In attendance:

Emma Cox (Vice Principal Infrastructure and Projects); James Pill-Waring (Vice Principal of
Finances and Corporate Services); Donna Short (Vice Principal Quality of Education)

Bold indicates presence at the meeting.
Papers are received 7 days ahead of the meeting and are taken as read.

ltem Detail Action

1 MEETING PRELIMINARIES
Apologies were received from Jo Howarth. The meeting remained quorate
throughout. There were no declarations of interest to note.

2 MATTERS ARISING (MA)

The Action and Query sheets were NOTED and accepted. Actions were either
complete, included elsewhere on today’s agenda or being appropriately tracked
and carried forward.

The Chair brought item 8 forward.

The Board unanimously APROVED, on the RECOMMENDATION of the S&G
Committee an application from Karl Tucker to become independent Board
member and member of the CQA Committee.

16:35 Karl Tucker joined the meeting and introductions were given.

8 CHAIR’S REPORT

The Chair gave an overview of the recent strategy meeting, held on 14
November 2024. An evening session with good attendance given in 3 sessions.
A briefing was given by the VPI&P on the Big Build. A recap of the summer
meeting was given from Tim Morris of the Said Business School, University of
Oxford. He then gave a session on strategic planning. It was intense, however
very thorough and useful.

Governance Reporting Expectations — members were asked to give their
feedback regarding the papers provided. Asking themselves, what is committee
level or Corporation information? We are trying to reduce the papers further
and making them more efficient.

4 CLERK’S REPORT

The Clerk informed members that she is currently attending a Governance
Professional Expert course. The recent session did a deep dive into the FE and
HE Education Act 1992 and how this relates to the 1&A’s and Standing Orders.
Awareness of the powers of the board — 2011 key changes and reclassification,
merger discussions and the statutory requirements, Governance Structures,
Legal advice in challenging situations, White skills paper expectations (LSIPs /
Funding and Accountability statements) and the FEC (Further Education
Commissioner) stronger intervention powers.
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PRINCIPAL’S REPORT
The Board NOTED the Principal’s Report, with particular emphasis on the
following;
- Big Build — Overall Risks
- Head of MIS Replacement and Structure Overview — A specialist role
- Key Performance Information
- Office for Students Provider Visit
- Somerset Growth Board
- Capital Update
- Graduation
- AOC Conference Attendance
- Leonardo AWASA Awards Dinner
- College Risks

The members NOTED the Principal signing, following Chair’s approval, the
sector letter to the Chancellor regarding the budget.

16:55 Lee Harwood joined the meeting.
16:58 Rebecca Marshall joined the meeting.
17:12 Rebecca Bevins joined the meeting.

The Chair thanked the Principal for his report.

CHAMPION UPDATE

The members NOTED a verbal update from the SEND Champion, with
highlights as noted; She has met with the SEND team 4 times over this term.
The QIP was discussed, reflecting on the priorities and at last year's progress
for SEND and high needs learners. Results were in line with predictions.
Attendance and challenges have been discussed. Timetable issues with Maths
and English have been resolved. The SENCo feels well supported by the
College. The Champion challenged the SENCo, asking how is she working
more strategically this year? Assurance was given, SENCo now attends SMT
meetings and is now part of the INV process. Work is being completed to
ensure information is on Pro Monitor in an easy format, improving the
monitoring of progress. Recruitment is now more bespoke.

The Chair and members were reassured that the area is being monitored
closely by the Champion and the Chair thanked her for her report.

The members NOTED Sam Best will return as Safeguarding Champion from
January 2025 and will work alongside Emma Read. There was no EDI update
to give.

GOVERNOR UPDATES
The Board NOTED Governor updates, noting that
- A good uptake in student union memberships this year, a driven and
visible team. They are organising a sustainability event soon and the
governors will receive an invite shortly — also supported by the High
Needs learners.
- Staff voice is well attended, and staff are grateful for the outside
Christmas lights. Positive feedback has been received regarding the Big
Build.
- Wearing of lanyards has improved.
- FE Student commented that the hydrogen fuel cell is now in place and is
a great opportunity for apprentices.
The Chair thanked the Staff and Student governors for their contributions.

SEARCH AND GOVERNANCE
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The Board unanimously NOTED and APROVED on the RECOMMENDATION
of the S&G Committee;

- Standing Order Changes (HE student duration, membership numbers
from 15 to 17 with an option to extend by 2 if we have applications from
appropriately skilled people — specifically in education and audit,
members with more than 8 years term of office will need an annual
review).

- The Fellow Policy and Procedures to be implemented.

- Rebecca Bevins to extend her term from December 2024 for a further
four years.

The Chair thanked the S&G Chair for her report.

FINANCIAL UPDATE
The minutes for this item are recorded separately in a set of Confidential
minutes.

10

TEACHING AND LEARNING -
(including Curriculum, Quality and Assurance Committee Business)
The Board NOTED the business summary, including risk, from the CQA
Committee meeting held on 10 October 2024 provided by the VPQofE,
presented by the CQA Committee Chair, noting in particular:

- Risks discussed;

- Students with Social, Emotional and Mental Health issues and High
Needs students total to 10% of the student population. A significant
cost in terms of staffing and some unpredictable costs. The
Corporation should be aware of the scale of the issue, and it is
expected to increase. This was noted as a sector issue.

- Maths and English — 52% of the intake this year have had to retake
English. The College stats are better than the national average, 8%
higher in English and 11% higher in Maths. Members need to be
aware of the scale of the number of students involved.

The Board NOTED the QIP (Quality Improvement Plan) 2024-25 Progress.
Members noted that they would like more information on the next report to
Corporation, especially regarding dates and evidence for mitigation of the risks
should be included, ensuring the Corporation has the assurance that the QIP is
being managed.

ACTION: CQA committee will review the action plans enabling the Board to
have a more useful summary provided giving assurance and the overview
members would want if they were meeting with Ofsted. James Scott will receive
a beta copy before the next Corporation meeting to review before distribution.
Members would also like to see a barometer regarding progress.

The Board NOTED the Safeguarding Annual Report 2023-24. The members
NOTED a training session, Safeguarding and Prevent, was given by the Head of
Student Services to Board members 14 October 2024. The training was
recorded and made available to those members who could not attend the
training.

VPQofE

11

SAR (Self-Assessment Report)
Following an away day, attended by governors, the Board APPROVED the
Process of the SAR and the resulting grades, which were ‘Good’.

18:05 A break was taken
18:15 Members returned to the meeting.

12

DENTAL TECHNOLOGY CURRICULUM
The minutes for this item are recorded separately in a set of Confidential
minutes.
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13

INFRASTRUCTURE COMMITTEE

The Board NOTED the business summary, including risk, from the Infrastructure
Committee meeting held on 23 September and 02 December 2024, with verbal
commentary from the Infrastructure Chair.

- HR payroll system development was reviewed, assurances were seen
by members and a live update will be provided at the next Infrastructure
Committee meeting, ahead of the system going live in April 2025.

- Big Build, positive assurances have been received regarding the
relationship with BAM. The risks were reviewed and the overall risk
score of 12 was felt by members to be correct.

- College Capital Budget. The VPI&P will provide members at the next
meeting a detailed program with costs.

The Board unanimously APROVED delegated authority for the Infrastructure
Committee to appoint a furniture supplier for 5 years and approve purchase
orders where the value requires Corporation sign-off.

14

PEOPLE WORKING GROUP
The Board NOTED the business summary, including risk, from the PWG
meeting held on 24 October 2024, with verbal commentary from the PWG Chair.
- Risk register updates were given; Chair was pleased to report that risk
scores have moved from high to low. Discussions regarding the risk
‘failure due to staff burnout’ may be retired.
- People strategy, implementation of a dedicated HR advisor and a HR
recruitment coordinator.
- The HR team is now supported by an external legal mentor.
- Turnover has reduced from 23 1% to 17.2%.
- Staff survey questions will change to ensure that we receive qualitive
responses rather than a self-assessment.
The Chair thanked the PWG Chair for her report.

15

CONSENT AGENDA
The Board unanimously APROVED the following items, with delegated authority
to the SMT for future approvals;
- Provide Access Policy
- Utilisation Policy V1
- Family Responsibly and work life balance policy V1
- Parental Leave Policy and Procedure
- Parental Bereavement Leave Policy and Procedure
- Carers Leave Policy and Procedure
The Board unanimously APROVED on the Recommendation of the Audit
Committee;
- P22 Risk Management Policy
- Health and Safety Policy
The Board unanimously APROVED;
- P47 Children's Centre Child Protection and Safeguarding Policy
- P54 Admissions Policy
- P30 Quality Assurance Policy and Procedures
- Standing Orders of the Board
- Public and confidential minutes of the Corporation meeting, as a correct
record and, APPROVED non-confidential minutes for website publication
of the meeting held 12 July 2024.
The Board NOTED the following;
- Audit Committee Self-Assessment and Questionnaire 2023-24
- Minutes/Informal Notes;
- Audit Committee - 25/9/24
- Audit & Finance Combined Committee — 05/12/24
- CQA-10/10/24
- Finance Committee — 02/10/24
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- Infrastructure Committee — 23/9/24

- Infrastructure Committee — 02/12/24

- People Working Group — 24/10/24

- Strategy Meeting — 14/11/24
- Audit Committee Self-Assessment Questionnaire 2023-25
- Audit Committee Annual Report 2023-25

16

RISK MANAGEMENT AND INTERNAL CONTROLS

(Including Audit Committee business)

The minutes for this item are recorded separately in a set of Confidential
minutes.

17

ANY OTHER BUSINESS
There was no other business to note.

18

NEXT ORDINARY MEETING
Thursday 27 March 2025 @ 4:30pm

The Chair thanked members and invited attendees for their attendance and
wished everybody a Merry Christmas.

18:45 The meeting closed
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