PUBLIC MINUTES

— APPROVED Yeovil
YC Corporation Meeting ‘
Held on 11 July 2024

Members:

Peter Thomas (Chair); Becky Bevins; Julian Bisset (Staff Teaching); Mark

Bolton (Principal); John Clark; Paul Clowes; Sydney Edwards (Student FE); Jack Gibbs (Student
HE); Wendy Grey; Lee Harwood; Jo Howarth; Rebecca Marshall; Jag Ner; Gayle

Pogson (Staff Business); Emma Read; Louise Reah; Scott Roy; James Scott;

David Woan

Clerk (Governance Professional): Gillian Keogh

In attendance:

Emma Cox (Vice Principal Infrastructure and Projects); James Pill-Waring (Vice Principal of
Finances and Corporate Services); Donna Short (Vice Principal Quality of Education)

Iltem 2: Michelle Blundell (Children’s Centre Manager)

Item 3: Clare Hammond-Sayer (Director of People and Compliance)

Bold indicates presence at the meeting.
Papers are received 7 days ahead of the meeting and are taken as read.

Item | Detail Action

1 MEETING PRELIMINARIES

Apologies were received from Julian Bisset, Jack Gibbs and Rebecca Marshall.
The meeting remained quorate throughout. There were no declarations of interest
to note.

2 CHILDREN’S CENTRE

The Board NOTED the executive summary update from the Children's Centre
Manager, noting in particular: The nursery continues to maintain its fantastic
reputation, they are full and have a waiting list for all the rooms right through to
next year and beyond. Following the ‘outstanding ‘Ofsted report the waiting list is
longer than it has ever been. The curriculum intent continues to focus on children’s
well-being, speech and language development and independence. Income has
exceeded expectations, and they are looking to do the same for next year.

Members were encouraged and enlightened by the centre managers presentations
and congratulated her on the centre's success.

The Board unanimously APROVED on the Recommendation of the Finance
Committee the P53 YC Nursery admission, fees, and funding policy.

16:40 The Children’s Centre Manager left the meeting.

3 PEOPLE STRATEGY

The Board NOTED the HR update executive summary from the Director of People
and Compliance with verbal commentary. Her initial views of HR; Overall HR
performance is to be commended given the challenges, a higher number of
employee relations cases since Jan 2024, repetitive manual processes and the
team are reactive but aim to work proactively. The department have been
restructured to become more of a service, increasing capacity, aligning with the
core values specifically inclusion, growth and development. An external
employment law and HR service provider has been engaged, following a rigorous
procurement process, which is expected to be better value for money. The HR
function is now positioned to support he People Strategy and is expected to now
have capacity to support the predicted spike in challenges arising from the Big
Build. The College is now supported in terms of legislation changes, especially in
the event of a change of Government, as big changes to employment law have
been proposed. The members were encouraged by her reports and thanked her.
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The Board NOTED the Email Approval of appointing iTrent as the software
provider for a new HR and Payroll System (HRPIS), with delegated authority, by
the Infrastructure Committee, and Signing of the contract by the Corporation
Chair.

16:55 The Director of People and Compliance left the meeting.

4 MINUTES OF THE MEETING HELD ON:

The Board unanimously APROVED the public and confidential minutes as true and
accurate records of the meeting held on 13 June 2024. Website publication of the
public minutes was unanimously APROVED.

5 MATTERS ARISING (MA)

The Action and Query sheets were NOTED and accepted. Actions were either
complete, included elsewhere on today’s agenda or being appropriately tracked
and carried forward.

6 CHAIR’S REPORT
The Chair gave an overview of the recent strategy meeting, held on 10 July 2024.

The external review had been completed and the report was presented by Fiona
Chalk, Governance 4FE. The report has provided 23 recommendations. The
Clerk will collate the actions, cross referencing with the College strategy and the
recent Tim Morris governance methodology, which will reduce the level of
paperwork for governors. The number of briefings will be increased, Corporation
meetings will reduce from 7 meetings a year to 4 and, to enable more governors to
attend, 2 of the 3 strategy meetings will be held in the evening from 4pm, freeing
up more time to engage more with students.

The Head of HE presented the new APP (Access and Participation Plan) and the
members thought it was very thorough and clear. Approval will be sought at the
Curriculum, Quality and Assurance meeting in September 2024.

7 CLERK’S REPORT

The Clerk informed members a briefing session has been arranged with the senior
leadership team regarding the reporting expectations of the Board for 2024/25, 16™
September, chaired by the Chair and Clerk.

8 PRINCIPAL’S REPORT
The Board NOTED the Principal’s Report, with particular emphasis on the
following;

- Strode College Structural Prospects Appraisal (SPA)

- AOC Principals, Chairs and Clerk meeting with Shelagh Legrave (Further

Education Commissioner) visit to YC.

- The Big Build Update.
The risks were NOTED as, SMT bandwidth, Ofsted Inspection, Student
recruitment and retention, HR experience and High Needs Experience.

Action: The Principal to write a letter, on behalf of the Chair, to Matin Sim, the
Senior Further Education Commissioner Advisor, to formally ask for feedback MB
regarding the College’s unsuccessful expression of interest in Strode College. An
update on feedback to be given at the next Corporation meeting.
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9 CHAMPION UPDATE
A written update from the SEND Champion will be sent to members by the Clerk.
There were no updates to note from the Champions regarding Safeguard and EDI.

10 GOVERNOR UPDATES

The Board NOTED Governor updates, noting that the end of year staff
celebrations was well attended, it was noticeable how many 10-year service
awards were awarded. Recent CPD training, the art of being brilliant, was well
received and very inspirational.

11 SEARCH AND GOVERNANCE
The Board NOTED a verbal update on the business discussed at the Search and
Governance Committee meeting from the Chair.
- The Committee will monitor the progress on the recommendations received
following the external reviewer report.
- The Corporation Chair’s term of office will be monitored annually due to
health issues, his current term will be extended until July 2025.
- Jo Roundell Greene is on compassionate leave.

The Board unanimously APROVED on the Recommendation of the S&G
Committee, the following;
a. Corporation and its Committee Composition
b. Term of Office/Succession Planning
c. Application from Nicola McKenzie to become an independent member of
the Board and to join the Finance Committee.

12 FINANCIAL UPDATE
The Board NOTED the Business summary, including risk, from the Finance
Committee meeting held on 27 June 2024 giving by the Committee Chair.

The Board NOTED the DRAFT Minutes from the Finance Committee meeting held
on 27 June 2024.

The Board NOTED the Headlines from the May 2024 Management Accounts.

13 BUDGET AND 3 YEAR FINANCIAL PLAN 2023/24
The minutes for this item are recorded separately in a set of Confidential minutes.

14 SUBCONTRACTING

The Board NOTED the Main Subcontracting Themes as of July 2024.
Subcontracting in 2023/24 remains strategic and relevant to our local learner
population but is seeing a reduction in number and value (in line with ESFA
requirements). Subcontracting standard formal feedback from the ESFA was
received in March 2024 and the College will not be required to have another
subcontracting audit until July 2026. All actions have been completed.
Sbcontracts with Bath Rugby and Gregory Distribution have now terminated.
Subcontract with University of Plymouth is complete for the current year and will
continue into next year and onwards until learners with starts dates prior to
September 2023 are complete. All L6 Apprenticeship learners from September
2023 onwards will be with the Open University. Subcontract value with the skills
network for 2023/24 will be maximised with achievement best case at over 95%.
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The Board REVIEWED the Subcontracting Business Case for 2024-25. Review
and revision of the Business Case to include: Aligning to the new YC Strategic
Plan 2023-28 and Subcontracting Strategy 2023-28, amending references from the
Adult Education Budget (AEB) to Adult Skills Fund (ASF) for 2024 onwards, and to
reflect the new reporting channel to the Finance Committee.

The Board unanimously APPROVED the Corporation Chair to SIGN, on the
RECOMMENDATION of the Finance Committee, the proposed Subcontractor and
Values for 2024-25, having judged them to be of High Quality and Low Risk.

The Board unanimously APPROVED, on the RECOMMENDATION of the Finance
Committee, the Subcontracting Fees & Charges Policy for 2024-25, noting that the
policy has had no significant changes.

15 TEACHING AND LEARNING -
The Board NOTED the summary slides provided by the VPQofE, noting in
particular:

- QIP (Quality Improvement Plan) 2023-24 — many of the actions have been
successfully implemented in this academic year. All actions have had
progress.

- Themes for 2024/25; continue with accessing speech and language
therapy for all learners who require it, training for staff who support learners
with complex needs, continue with attendance target focus, development of
power Bl/Markbook, and improve the number of learners achieving high
grades.

- New students' day saw an 85% attendance (811 invited, 687 attended), up
1% on last year.

- Applications with EHCPS (education, health and car plans) is 153, 95 have
accepted their offer.

- 361 adult applications have been received — enrolments take place on 27
August 2024.

- The safeguarding team have dealt with 823 concerns this academic year.

- New campus support responders are in place and will be ready for the new
term.

The Chair thanked the VPQOofE for her presentation.

16 INFRASTRUCTURE COMMITTEE
The VPI&P confirmed that the DfE and the building contractor, BAM, are now in
contract and the big build works will start on Monday 29 July 2024.

The Board NOTED the Email Approval by the Infrastructure Committee, with
delegated authority, by the Infrastructure Committee, the appointing contractor D R
Jones for the build element of the OFS Hydrogen Project.

The Board NOTED the Email Approval by the Infrastructure Committee, with
delegated authority, for the IT recommendation to replace the existing devices with
an HPi7laptop rom CCS, whose tender response offered the best specified and
value for money device. The VPF&CS confirmed that the approach to tendering
was changed 2 years ago so tender documents do not need committee or
corporation approval prior to going to market — this has improved our turnaround
times.
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17 LEGAL, POLICY and REGULATORY MATTERS -
The Board unanimously APPROVED the following;

- Corporation’s annual review of confidential material 2023/24
- P66 HE Student Transfer Policy

- P45 Fees Policy (FE and HE)

- P48 Equality and Diversity Policy

- Business Code of Conduct

- P70 Sexual Misconduct and Harassment Policy

- P83 Fitness to Practice Policy

- P44 Safeguarding and Prevent Policy

- P37 Attendance Policy and Procedure

The Board unanimously APROVED on the Recommendation of the Audit
Committee and subsequent Review by the Finance Committee, the S1 Financial
Regulations

The Board unanimously APROVED with delegated authority to SMT for future
approvals the following policies and procedures;
- P86 Registration & Certification Policy and Procedure
- Guidelines on the Use of Physical Interventions and Interpersonal Contact
Policy V1
- Administering Medication Policy V1

The Board NOTED the Use of the Corporation Seal 2023/24, noting the seal hadn't
been used.

There were no Whistleblowing / Fraud/ Health and Safety RIDDORS instances to
report.

18 RISK MANAGEMENT AND INTERNAL CONTROLS
The Board NOTED the Business, including risk, from the Audit Committee meeting
held on 19 June 2024 given by the Committee Chair.

- OFS Compliance — no changes to the risk summary. There is concern
regarding the consequence to FE of proposed Freedom of Speech HE
regulations.

- Helen Knowles will replace Richard Bott as the new external auditor from
Mazars.

- Members received an update on the College Financial Handbook.

The Board NOTED the Minutes of the Audit Committee meeting held on 19 June
202427 June 2024.

The Board unanimously APROVED on the Recommendation of the Audit

Committee the following;

- 2024/25 Insurance Renewal — AJ Gallagher to replace FE Protect. An
increase of 3.4%

- Internal Auditors Contract Renewal — 3-year plan with a 2-year extension
option.

- The Internal Audit Plan for 2024/25 (College Financial Handbook, Learner
Progress, Learner Numbers and Planned and Responsive Maintenance).

- Extend the 3-year contract for a further 2 years from December 2024.
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- The External Audit Plan for the 2024/25 Accounts — no significant changes to
note.

There were no risk and internal control matters arising from today’s business or not
covered elsewhere on the agenda.

19 ANY OTHER BUSINESS
The minutes for this item are recorded separately in a set of Confidential minutes.

NEXT ORDINARY MEETING
To be advised @ 4:30pm

19:15 The meeting closed.
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