MINUTES — Approved Yeovil
YC Corporation Meeting 00”993
Held on 13 June 2024

Members: Peter Thomas (Chair); Becky Bevins; Julian Bisset (Staff Teaching); Mark
Bolton (Principal); John Clark; Paul Clowes; Sydney Edwards (Student FE); Jack Gibbs
(Student HE); Wendy Grey; Lee Harwood; Jo Howarth; Rebecca Marshall; Jag Ner; Gayle
Pogson (Staff Business); Emma Read; Louise Reah; Scott Roy; James

Scott; David Woan

Clerk (Governance Professional):  Gillian Keogh

In attendance:
Emma Cox (Vice Principal Infrastructure and Projects); James Pill-Waring (Vice Principal of
Finances and Corporate Services); Donna Short (Vice Principal Quality of Education)

Item 2: Alex Clancy (Assistant Principal of Employer Engagement)

Papers are received 7 days ahead of the meeting and are taken as read.
Bold indicates presence at the meeting.

Item Detail Action

MEETING PRELIMINARIES

Apologies were received from Jack Gibbs, Wendy Grey, Jo Howarth and James
Scott. The meeting remained quorate throughout. There were no declarations of
interest to note.

ACCOUNTABILITY STATEMENTS
Following review by the Employer Engagements Champions’, Jag Ner and David
Woan, the Board unanimously APROVED the following;

- The 2024/25 Accountability Statements.

- Chair of the Corporation, Peter Thomas and the Principal, Mark Bolton,
signing of the 2024/25 Accountability Statements.

- The publication of the 2024/25 Accountability Statements.

The Chair thanked the AP of EE for his presentation and attendance.

MINUTES OF THE LAST MEETING

The Board unanimously APROVED the public and confidential minutes as true and
accurate records of the meeting held on 16 May 2024. Website publication of the
public minutes was unanimously APROVED.

STRATEGY DAY DEBRIEF

Following the publication of the 2023-28 Strategic Plan and augmenting the Further
Education Commissioners driven strategic governance review, currently being
undertaken, the College commissioned the services of University of Oxford
governance experts to lead the first of several facilitated corporation review sessions.
They are intended to assist the members in reviewing our ways of working over the
next 12-months to increase the effectiveness of our governance.

The Corporation members NOTED and DISCUSSED the detailed report provided by
the Principal.

Following the external reviewer report, members will use this report through the next
few corporation strategy sessions to work on our ways of working. The Principal
intends to continue to utilise the facilitator, Tim Morris, of the Said Business School -
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University of Oxford, to assist the members and SMT in developing their ways of
working to become more effective.

SMT reports will continue to evolve so that they provide incrementally better
information to help the discovery phase of sub-committees so that the debate can be
more challenging to provide effective assurance or decision-making reference points.

The next strategy session will be used to explore how we spend more time
‘strategising’ in both sub-committees and main Corporation. Conversation will be
held to debate whether our structure, frequency of meeting and membership is
optimum.

The Chair thanked the Principal for his detailed and helpful report.

STRODE COLLEGE - Structure Prospects Appraisal (SPA)
Minutes for this item are recorded in a separate set of confidential minutes.

THE BIG BUILD (BB)- Governance Arrangements
The Corporation members NOTED and DISCUSSED the slides provided by the
VPI&P detailing timelines and workstreams for the project.

Infrastructure Committee will meet 3 or 4 times a year to receive the latest project
management report. The BB is a standing item on the SMT meeting agenda.

The top risks summary was provided, all of which are included in both registers and
scored at a total of 15 (a medium to high risk).

Monthly update meetings with the insurance brokers are being held. All areas within
BAM (the contractor) compound will be covered by BAM, evidence of this cover is on
file. Areas out of the compound will be covered by Yeovil College. Insurance
coverage risks, where outside of compounds, were noted as; section 1 creating a
new car park and widening road (July24 — Oct 24), Section 2 Sports (Oct 24 — Sep
25) and Section 3 P4L turning circle and services diversions (Oct 24 — Dec 25),
Section 4 — Main teaching Block (Sep24-June27) and Section 5 — Demolition and
external works (June27-Feb28).

The members thanked the VPI&P for her reassuring reports.

SEND CHAMPION
The members NOTED a verbal update from the SEND Champion, Louise Reah,
noting in particular:-

- Meetings have been held with the VPQofE and the AP Curriculum to look at
the consultation process.

- The detail of what support the College provided as part of their offer wasn’t
clear.

- She has also met the SENDCo, Sophia Dickson. The Champion had noticed,
as had the SENDco, that some students with support at the College were on
the mainstream banding for funding, a difference of up to £5k. This is being
rectified.

- A detailed provision map will be created to show what happens in each of the
pathways and then a cost assigned, asking the question ‘is it making a
difference’ and if not, additional funding could be requested.
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- The work Sophia is completing is having a positive impact for measuring the
progress of the students. Sophia’s comprehensive and succinct provision
map is being used by Dorset Council as an example of best practice and they
called it exemplary and want all their schools and colleges to do the same.

- Over the next year the Champion will carry out deep dives, one of which will
be in the SEMH intervention and how that’s having an impact on our learners,
especially those with mental health issues.

- The next step with be a SEND handbook to use as a reference to help Sophia
work more strategically and not so operationally.

- The Champion has met with the staff to acknowledge their hard work on
behalf of the Corporation. She is encouraged by the new SENCo and wanted
to acknowledge how motivated the team are.

- Impact of the changes the SEND team are making will not be seen for
another year and the Champion is looking at ways to measure and evidence
the impact.

The Chair thanked her for her helpful report and Noted how encouraging it is.

LEGAL, POLICY and REGULATORY MATTERS
There was no incidents of whistleblowing, H&S or fraud to Note since the last
meeting.

RISK MANAGEMENT and INTERNAL CONTROLS
There were no risk and internal control matters arising from today’s business or not
covered elsewhere on the agenda.

ANY OTHER BUSINESS
There was no other business to Note.

NEXT ORDINARY MEETING
Thursday 11 July 2024 @ 4:30pm.

The meeting closed at 18:22
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