Yeovil

Collega

MINUTES - PUBLIC
- APPROVED

YC Corporation Meeting
Held on 16 May 2024

Members:

Peter Thomas (Chair); Becky Bevins; Julian Bisset (Staff Teaching);

Mark Bolton (Principal); John Clark; Paul Clowes; Sydney Edwards (Student FE); Jack
Gibbs (Student HE); Wendy Grey; Lee Harwood; Jo Howarth; Rebecca Marshall; Jag Ner;
Gayle Pogson (Staff Business); Emma Read; Louise Reah; Jo Roundell Greene; Scott Roy,
James Scott; David Woan

Clerk (Governance Professional): Gillian Keogh

External Reviewer: Fiona Chalk (Governance4FE) - Observing

In attendance:
Emma Cox (Vice Principal Infrastructure and Projects); James Pill-Waring (Vice Principal of
Finances and Corporate Services); Donna Short (Vice Principal Quality of Education)

Bold indicates attendance at the meeting.
All papers are received 7 days ahead of the meeting and are taken as read.

Item Detail Actions

MEETING PRELIMINARIES

Apologies were received from Becky Bevins, Rebecca Marshall, Emma Read, Jo
Roundell Greene and David Woan. The meeting remained quorate

throughout. There were no declarations of interest to note.

MINUTES OF THE LAST MEETING

The Board unanimously Approved the public and confidential minutes as true and
accurate records of the meeting held on 28 March 2024. Website publication of
the public minutes was unanimously Approved.

MATTERS ARISING (MA)

The Action and Query sheets were Noted and accepted. Actions were either
complete, included elsewhere on today’s agenda or being appropriately tracked
and carried forward.

CHAIR’S REPORT

The Board Noted the verbal Chair’s report, noting in particular;

A productive Strategy morning was held. A session on Corporate Governance was
facilitated by Tim Morris of the Said Business School - University of Oxford.
Stratgegising was Noted as an area of weakness for the Board. The link between
senior management, trust, challenge and assurances were discussed as was the
level of papers provided. The Principal will take his extensive notes to the June
Corporation meeting to discuss the Board strategy and other actions resulting from
the 121 meetings held earlier in the year.
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CLERK’S (Governance Professional) REPORT

The Clerk reminded members to provide a RSVP for the forthcoming governors
dinner on Tuesday 04 June 2024. The next governor briefing will be regarding the
Curriculum Plan and an invitation had been sent to all governors.

PRINCIPAL’S REPORT AND OPERATING STATEMENT

The Board Noted the Principal’s report, with particular emphasis on the following;
- Intervention for Strode College — Structure Prospects Appraisal (SPA)
- Agratas Cell Factory — Gravity
- Yeovil Town Football Club — Elite Player Development Programme (EPDP)
- Attendance, Retention and High Needs Grades
- Place Leadership Group (PLG)
- CMG Leadership Training

The Board Noted the HE Update executive summary and verbal commentary from
the Principal.

- Compliance with the regulatory requirements is reported at each Audit
Committee meeting.

- Asmall area of risk currently as ‘professional’ (non-proscribed) higher
education programmes are moving fully within the scope of the OfS’
regulatory remit, but work is being undertaken to make this transition
smooth.

- There is a large area of emerging risk regarding the new Freedom of
Speech in HE legislation, which is coming into law on the 1% August. The
College will need to write and publish a ‘Freedom of Speech Code of
Practice’ and will need to explicitly reference this in a whole range of
policies, the prospectus, all employment contracts, and a range of other
places. The College would be both subjected to a financial penalty and
required to reimburse the OfS’ costs if they find we have not taken all
reasonably practicable steps to uphold free speech within the law.

- In-year retention is sitting in at 99%.

- The team are currently in the process of writing our new Access &
Participation Plan, which would come into force in 2025. The initial data
analysis has been shared with both CQ&A and the student body, and the
team are now working to develop our programme of interventions.

- HE applications are currently sat in a similar position to where they were at
this point last academic year.

The Principal has been invited to be a strategic board advisor for the Skills for
Security. A national provider for fire and security. There could be a possibility for
the College in the future to become an endpoint assessment organisation for fire
and security and it could be quite a lucrative funding stream. A maximum of 8 days
a year, and the membership is annually reviewed. The Board unanimously
Approved for the Principal to become a board member and Approved for him to
sign the formal agreement for him to serve as a strategic board advisor to SkillsFor
Ltd, noting that his membership will be reviewed at the end of the year’s
membership.

GOVERNOR UPDATES
The Board Noted Governor updates, noting in particular;
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- Jack Gibbs, HE Student Governor, had attended an OfS Feedback session
with the Head of HE. There was a lot of representation of HE learners from
smaller providers.

- Gayle Pogson, Staff voice meeting on the 15 May. Staff are being more
involved with the big build and tours have started to see where buildings
are being taken down and being built. Staff felt reassured and the tours
were well received.

- Julian Bisset, Teaching Staff Governor, is holding value added sessions
with his students. Students are worried about the parking when the BB
starts. He noted that a lot of students are not wearing lanyards and the
amount of rubbish on campus was causing him concern. The Principal
asked him to remind his colleagues at the next staff voice meeting to
ensure that students are wearing lanyards before they leave a lesson.

- Sydney Edwards, FE Student Governor, informed members of the issues
the catering staff are having with regards to students not wearing their
lanyards.

ACTION: 2 new members of staff have been recruited as Campus Support
Responders and will start shortly. The Chair would like an update in the Autumn
following the first term regarding the issues around the wearing of lanyards — has it
improved?

Unfortunately, entry systems into the College using the lanyard system isn't
currently possible due to the type of open campus we have.

VPQofE

DFE CAPITAL — The Big Build (BB)
(For replacement of Kingston, Bridge, Sports Hall and extension to Construction
Centre)
The Chair brought this item to the start of the meeting.
Members reviewed and discussed the Report to Corporation on DfE Agreements
(and attachments), Noting:
The College has not seen the final version of the DfE/BAM main contract,
the principal agreement delivering the Big Build and referred to in the Back-
to-Back letter.
There has been limited time to conduct the review of the Clawback
Agreement and Legal Charge
The College expects to be fully involved in the project progress review
meetings based on verbal assurances from the DfE. This and other areas
of risk and concern are set out in a non- contractually binding Side letter
(and attachments) to be sent to the DfE along with the signed Back-to-Back
letter, Funding Agreement, Clawback Agreement and Legal Charge,
The Side letter includes a Contract Risk Register compiled with input on
mitigation from the DfE.
Since the original proposal from the DfE, the Corporation has actively engaged
with the development of the project, reviewing the advantages, and considering the
risks and suitable mitigations where possible. Through the work of the
Infrastructure Committee, reviewed by the whole Corporation, and with input from
management, professional advisors and lawyers, it was agreed by members there
had been a rigorous ongoing consideration of the project from the start through to
now.

It was therefore unanimously agreed that the Chair, Peter Thomas and/or the
Principal, Mark Bolton to formally Approve and sign the following documents:
e Back-to-Back letter
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e Funding Agreement
e Side letter to DfE and attachments
As well as the following two documents, referred to as the Finance Documents
e Clawback Agreement
e Legal Charge
IT WAS FORMALLY RESOLVED that:
The execution and delivery by the College of each of the Finance
Documents and the performance by the College of its obligations under
each of the Finance Documents be and are hereby approved and the terms
and conditions of, and the transactions contemplated by each of the
Finance Documents be and are hereby Approved so far as they concern
the College, subject to such amendments thereto as any Authorised
Signatory (as hereinafter defined) may in his absolute discretion think fit;
any one or more of the following persons; Peter Thomas, Mark Bolton
(each of them an Authorised Signatory) be and is hereby authorised to
sign, execute, deliver, despatch and/or complete with the other parties
thereto (as required) each of the Finance Documents whether under hand
or as a deed;
any Authorised Signatory be and is hereby authorised to do all acts and
things so as to carry into effect the purposes of the foregoing resolutions
and to give all notices and take all action on behalf of the College in
connection with them in such manner or form as he may in his absolute
discretion think fit including, but not limited, to:
agreeing such amendments, variations or modifications to any and all of the
Finance Documents as such Authorised Signatory may in his absolute
discretion think fit; and issuing any certificate or certified copy as required in
connection with the Finance Documents; and
- the execution of the Finance Documents and/or any notice, communication
or other document referred to above by any person authorised to execute
the same shall be conclusive evidence of the due authorisation by the
College of the execution of such document, notice, communication or other
document.

The Board unanimously Approved delegated authority to Emma Cox, VP
Infrastructure and Projects, to make changes, as required, to the legal framework,
as recommended by the solicitors. The Board will be informed of any changes
made via the Clerk.

TEACHING AND LEARNING
The Board Noted the Minutes and the Business summary, including risk, from the
CQA Committee meeting held on 13 March 2024, with verbal commentary from the
VPQofE highlighting;

Overall attendance is at 84.7% (16-18 83.8% and EHCP 82.96%).

- Risk 1.6 “Failure to achieve Good or Outstanding at the next inspection”.
The score has been recalculated to high, 16, based on a new risk with
Health, highlighted by the recent monitoring visit. The College was aware
of the issues around the Health curriculum before the visit and observations
and interventions had previously taken place. Issues with the turnover of
staff has been an issue. The Committee and Corporation were satisfied
with the mitigations and assurances provided. The Chair wanted to ensure
that the focus isn't just on the SEN provision in the forthcoming inspection
year. The VPQofE assured the Chair that the monitoring visits will continue
for all areas and the Chair felt reassured. There are no concerns regarding
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construction although it will be monitored. In terms of employer interaction,
focus needs to be on A levels. Elements of these concerns are on the QIP.

- Risk 1.7 “Failure to appropriately prepare for the implementation and
delivery of T-Level”. The risk has been reviewed and is still scoring the
same. Although the College has successfully implemented T Levels we
believe there are still risks in exams, space and invigilator challenges. ltis
still a medium risk. The Members were satisfied with the mitigations and
assurances presented by the VPQofE.

- There are no red flagged QIP (Quality Improvement Plan) actions and only
individual tasks or actions within a QIP are red. Currently there are 3 QIP
sub actions that are red and these are around training and the access we
have to Speech and Language support. One sub section of the QIP is red
due to the concern around Health Curriculum performance, which is in line
with Risk 1.6 on the risk register. Members were assured with the
mitigations and assurances provided.

- Learner Survey (2) has been completed. Positive results, especially in
foundation. Marketing are working on a ‘you said we did’ promotion.
CAMS (Curriculum Area Managers) have been proactive in encouraging
students to complete the survey. It would be desirable to have a more
consistent response, which we will aim for the next survey. An increase of
14% in survey responses this year.

- 44 open concerns. Themes predominantly across increased anxiety,
suicidal thoughts, and mental health issues.

- Progress on the Health Assured App was given. The VPQofE has met with
the providers. The Company has had an external audit, which giving the
company reassurance. A survey has taken place for staff and students
using the APP and the feedback has been positive from students. The
College will constantly monitor the APP.

- CPfor 2024-25is 1,623 (16-18) - giving a modest growth from the previous
year. Skills boot camp is expected to grow from 58 to over 100. 210
applications have been accepted, which is up on this time last year.

10

FINANCIAL UPDATE
(including Finance Committee Business)
Minutes for this item are recorded in a separate set of confidential minutes.

INFRASTRUCTURE

The VPF&CS had provided members ahead of the meeting a quotation waiver
request form as the order is over £36,001 and three competitive tenders had not
been sought due to the goods/services only being obtainable from a single supplier
and there is no genuine price competition. Following the assurances given by the
VPF&CS the Board unanimously Approved the Waiver for the OFS Hydrogen
Pod.
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11 LEGAL, POLICY and REGULATORY MATTERS
The Committee Noted the Governors Annual Safeguarding Audit 2022-23 report
submitted online to the Support Services Education. The report was completed
with Sam Best, Champion and Tina Callow, Student Support Services. Section
128 was an action — it has been reviewed in regards to the Keeping Children Safe
in Education with HR. As we are not an independent school Section 128 does not
apply to the College.
A EDI (Equality, Diversity and Inclusion) meeting was held and attended by the
VPQofE. The meeting was very much centred around the OfS Freedom of Speech
proposals.
There was no incidents of whistleblowing, H&S or fraud to Note since the last
meeting.

12 RISK MANAGEMENT and INTERNAL CONTROLS
(including Audit Committee business)
The members Noted the Risk Reporting Procedure and guidance for the
Committees for the review, monitoring and reporting of risks across the
committees.
There were no risk and internal control matters arising from today’s business or not
covered elsewhere on the agenda.

13 ANY OTHER BUSINESS

There was no other business to Note.

NEXT ORDINARY MEETING
Thursday 13 June 2024 @ 4:30pm

7pm The meeting closed.
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