MINUTES - PUBLIC Yeovil
— APPROVED C°"893

Members:

Peter Thomas (Chair); Sam Best (Vice Chair); Becky Bevins; Julian Bisset (Staff Teaching);
Mark Bolton (Principal); John Clark; Paul Clowes; Sydney Edwards (Student FE); Jack Gibbs
(Student HE); Wendy Grey; Lee Harwood; Jo Howarth; Rebecca Marshall; Jag Ner; Gayle
Pogson (Staff Business); Emma Read; Louise Reah; Jo Roundell Greene; Scott Roy; James
Scott; David Woan

Clerk (Governance Professional): Gillian Keogh

In attendance:

Emma Cox (Vice Principal Infrastructure and Projects); James Pill-Waring (Vice Principal of
Finances and Corporate Services); Donna Short (Vice Principal Quality of Education)

Bold indicates attendance at the meeting.
All papers are received 7 days ahead of the meeting and are taken as read.

Item Detail Action

MEETING PRELIMINARIES
The members agreed for James Scott to chair the meeting in the absence of
Peter Thomas.

Apologies were received from Rebecca Bevins, Jack Gibbs, Wendy Grey, Jo
Howarth and Peter Thomas. The meeting remained quorate throughout.

There were no declarations of interest to note.

MINUTES OF THE LAST MEETING

The Board unanimously Approved the public, confidential and strictly confidential
as true and accurate records of the meeting held on 25 January 2024. Website
publication of the public minutes was unanimously Approved.

MATTERS ARISING (MA)

The Action and Query sheets were Noted and accepted. Actions were either
complete, included elsewhere on today’s agenda or being appropriately tracked
and carried forward.

STAFF SURVEY

The Head of HR, Rachel Gage, had sent ahead of the meeting a presentation and
an executive summary which was Noted by the Board.

Results of the annual anonymous staff satisfaction survey were given to

the members, with highlights as listed.

- Yeovil College continues to enjoy a high return rate at 78% (278 of
357 staff) demonstrating an engaged workforce who want to provide
feedback.

- Continuing on a trend demonstrating high staff satisfaction.

- Satisfaction scores are in the main higher than 27 benchmark
comparator colleges for example:

- 93% of staff agree that they are happy to work at YC

- 16 points higher than benchmark colleges

- 47/49 questions scored 74% or above of staff agree

- 93% of staff are ‘happy’, +16 % against the external benchmarking.

- 95% of staff are ‘proud’, +17%

- 97% of staff ‘enjoy the type of work they do’, + 8%
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- 90% of staff ‘would recommend workplace to others’, no benchmarking
noted.

- EDI (Equality, Diversity, and Inclusion), Safeguarding and Health & Safety
continue to score highly and are above benchmark scoring in the 93-98%
range.

- In comparison to 2022, looking at distance travelled scores around pay
and questions about line management, targets, professional development
have all increased in a positive direction which demonstrates success in
mechanisms put in place to address these areas.

- SMT have begun to address management, leadership and
communications through the introduction of the Leadership Management
and Coaching programme which formally began 4™ March 24.

- As expected, staff are less satisfied with: Social Facilities (54% a decrease
from 66% 2022) and Premises (75% as 81%) Factors for this: continued
growth and lack space whilst await big build; combine/loss staff rooms.
Dissatisfaction correlates with comments from the survey and staff voice.
Catering Facilities 87% agree, reducing from a high 91% in 2022 again
reflected in comments and staff voice — impacted by Da Vinci not open
September, staff sickness and vacancies. Food Court was also not fully
staffed reducing customer service.

- Pay scored low as expected, however due to the 6.5% pay increase, there
is a significant positive increase in satisfaction to 69% agree from 46%
agree in 2022.

Members commented that the results are impressive and encouraging. The team
should be congratulated. The results could be used in the recruitment process.
The next survey will include demographic results.

CHAIR’S REPORT

The Board Noted the Chair's Governor Annual Review Meeting Summary and
Actions. Members were asked if they had any further comment or additional
actions to inform the Clerk.

CLERK’S (Governance Professional) REPORT

The Clerk provided the members with an updated External Review timetable and
informed them that the questionnaire sent, via the clerk, from the reviewer, has a
return date of 17" April 2024.

A briefing session, ‘The Curriculum Plan’ has been arranged, via teams, for
Monday 20" May.

PRINCIPAL’S REPORT AND OPERATING STATEMENT
The Board Noted the Principal’s report, with particular emphasis on the following;

- Update following the Ofsted Monitoring Visit — 07 February 2024.

- Matrix Accreditation, aligned to the Gatsby Benchmarks and is considered
the quality mark for CEIAG.

- Development of HR support — Clare Hammond-Sayer, our new Director for
People and Compliance started in her role, bringing with her significant
experience as a HR Director.

- Leadership Programme. Action: The Principal will forward to the Clerk for
distribution. o

- January Open Event. The first information event was very well attended Principal
with more than 200 prospective learners attending with parents and
siblings — estimated footfall of more than 650.
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- Apprenticeship Job Fair — February 2024.

- Supporting Young People with SEN and EHCP event — 05 March 2024.
- Royal Aeronautical Society/Leonardo’s Dinner.

- MIS Manger.

- Rolling list of headline risks.

The Board Noted the HE Update executive summary and verbal commentary
from the Principal. The current APP (Access and Participation Plan) is coming to
an end at the end of the term. The OfS has changed its approach and format for
new APPs. The CQA Committee is monitoring the development of the new plan
for input, critique and ultimate approval.

Action: For a future strategy day. How do our students compare to the 11
separate set of characterises within the new APP?

Principal
8 GOVERNOR UPDATES
The Board Noted Governor updates, noting in particular;
Onsite security/responders, with first aid experience, are being recruited. The
College has received several applications.
9 SEARCH AND GOVERNANCE
The Board Noted the business from the earlier Search and Governance
Committee meeting.
The Board unanimously Approved, on the Recommendation of the Search and
Governance Committee;
a. Emma Read and Paul Clowes to join the Search and Governance
Committee.
b. Jo Roundell Greene to join the Infrastructure Committee and leave the
Audit Committee.
The S&G Chair asked members for volunteers to join the informal People Working
Group (PWG). Members are required for the Audit Committee; a possibility of a
co-opted member was discussed.
A strategy meeting in the new year, January 2025, will be held off site, details to
follow. To discuss Governance KPI's and existential risks.
10 PEOPLE
The Board Noted the Informal notes from the PWG meeting held on 21 February
24,
11 TEACHING AND LEARNING

The Board Noted the Minutes and the Business summary, including risk, from the
CQA Committee meeting held on 13 March 2024, with verbal commentary from
the VPQofE, highlighting;

- 57% staff have had at least one lesson observation.

- 74% of those observed are teaching at masterly level.

- 5internal monitoring visits this year — 2 in foundation — 1 in English and
Maths, 1 in health and 1 in business.

- Risks reviewed; 1.11 failure to maintain excellent student attendance —
English and Maths attendance is tracking 5% higher. The Izone team are
targeting their intervention, which can be laboursome. 1.10 Failure to
delivery outstanding English and Maths, leading to poor outcomes. The
College has a new curriculum manager which will help to mitigate the risk.

- 35 different types of CPD have been delivered.

- Safeguarding and wellbeing — highest number of concerns relate to mental
health difficulties. The College is utilising outside agencies. Recruiting
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staff with this type of experience was difficult as the private sector have
higher salaries. Several teachers are currently taking the counselling
qualification, but the lines cannot be blurred between being a teacher and
a councillor.

The Board Noted the QIP (Quality Improvement Plan) Update following the
monitoring Visit 07-08 February 2024. Action: Atthe next Corporation meeting
the members would like 1-2 slides detailing the areas we are behind schedule —
areas where we are not making the improvements that we were expecting to
make.

VPQofE

12

RISK MANAGEMENT and INTERNAL CONTROLS
(including Audit Committee business)
The minutes for this item are recorded separately in a set of Confidential minutes.

13

FINANCIAL UPDATE
(including Finance Committee Business)
The minutes for this item are recorded separately in a set of Confidential minutes.

14

INFRASTRUCTURE COMMITTEE
The minutes for this item are recorded separately in a set of Confidential minutes.

15

LEGAL, POLICY and REGULATORY MATTERS
The Governors Annual Safeguarding Audit 2022-23 submitted online to the
Support Services Education was deferred to the next meeting.

The Board Noted the Safeguarding Update from the Champion Sam Best. She is
keeping in touch with the safeguarding team. The last safeguarding meeting was
held in January 2024. The next meeting is in April 2024.

There was no update from the EDI Champion Becky Marshall.

There was no incidents of whistleblowing, H&S or fraud to Note since the last
meeting.

The Board unanimously Approved the Data Protection Policy v2.

The Board unanimously Approved, on the Recommendation of the Audit
Committee the P19 Whistleblowing Procedure and Policy.

16

RISK MANAGEMENT and INTERNAL CONTROLS
There were no risk and internal control matters arising from today’s business or
not covered elsewhere on the agenda.

17

ANY OTHER BUSINESS
There was no other business to Note.

NEXT ORDINARY MEETING
Thursday 16 May 2024 @ 4:30pm, and not June as noted on the agendal!

19:00 the meeting closed.

YC Corporation Meeting 28 March 2024 Public Minutes p4 of 4




